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Special Acknowledgments 
 
The development of the 2027 Approved Budget was the result of careful 
planning, thoughtful discussion, and the collective efforts of many 
individuals throughout the District. I would like to recognize and thank our 
CFO, Deputy Chief Appraiser, General Counsel, Department Directors, and 
Management Teams for their professionalism, insight, and commitment 
throughout the budget process. Their willingness to work collaboratively 
and focus on the District's long-term needs helped ensure a budget that 
supports both our operational responsibilities and strategic objectives. 
 
I would also like to express my appreciation to the Galveston Central 
Appraisal District Board of Directors. The Board's support has helped foster 
a culture of accountability, fiscal responsibility, and continuous 
improvement. Their leadership has allowed the District to address current 
challenges, invest in future needs, and maintain a high standard of service 
to the public. On behalf of the GCAD staff, I extend sincere appreciation to 
the Board of Directors for their partnership, trust, and dedication to the 
continued success of the organization. 
 
Respectfully submitted, 
 
 
 
Krystal L. McKinney, RPA, CCA 
Chief Appraiser 
Galveston Central Appraisal District 
 

The data, images, and graphs included in this document were developed from multiple sources, 
including internal records, publicly available information, Pictometry, and the Texas Comptroller. 
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Board of Directors 
 

The Appraisal District Board of Directors' Role in the Property Tax 
System 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Board Member Title 

Donald Gartman Chairman, Appointed Position 1 

Chad Tressler Secretary, Appointed Position 2 

Scott Brast Appointed Position 3 

Matt Doyle Appointed Position 4 

Thomas E. Farmer Appointed Position 5 

Cheryl E. Johnson Voting Ex Officio 

Warren Clark Elected Position 1 

Kathy Preston Elected Position 2 

Dr. Will Pate Elected Position 3 
 

 

 

 

 

The local property tax system operates under a system of checks and balances. 
The Appraisal District is governed by a Board of Directors, which establishes the 
District, appoints and evaluates the Chief Appraiser, and oversees the District’s 
budgetary and administrative functions. Board meetings are held at the Appraisal 
District office on the second Wednesday of each month at 4:00 p.m., as needed. 

After all statutory notice requirements have been satisfied and a public hearing 
has been conducted, the Board of Directors adopts the annual operating budget 
before September 15. The Board has no authority to determine property values or 
establish appraisal methods. Those responsibilities, along with the day-to-day 
operations of the District, are carried out by the Chief Appraiser in accordance 
with the Texas Property Tax Code. 
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BUDGET PROCESS & PROCEDURES 
The Texas Property Tax Code provides strict guidelines for the budgeting process that must 
be followed. This information can be found in Chapter 6.06 of the Texas Property Tax Code. 

The District begins its annual budgeting process in March. The District prepares a yearly 
budget for approval by the Board of Directors. Discussions are underway with the Chief 
Appraiser, the Deputy Chief Appraiser, the CFO, and the department directors regarding the 
department’s budget needs for the upcoming fiscal year. Once this information is gathered, 
the Chief Appraiser and CFO prepare the budget based on the District's needs and legislative 
mandatory requirements. 

The District must send the proposed budget to the presiding officer of each taxing unit 
before June 15th. In August, the District will hold a budget workshop with the Board of 
Directors, the Chief Appraiser, the Deputy Chief Appraiser, and the CFO, during which the 
budget is examined in depth.  

Typically, the District holds the budget adoption and workshop meetings in August. The 
District must send a notice of the public hearing to the presiding officer of each taxing unit 
no later than 10 days before the board of directors’ meeting where the budget will be 
adopted. The board secretary must also post the notice of the public hearing in the county 
newspaper. The District posts this information in the Galveston Daily News. The budget must 
be adopted before September 15th. 

During this budget workshop, the board of directors, along with any taxing units attending, 
makes suggestions and discusses the proposed budget. The District then revises the budget 
to include the changes made at the meeting. 

Once the budget is adopted, taxing units have 30 days to file a resolution with the Board of 
Directors’ secretary disapproving the budget if they deem it necessary. If a majority of the 
taxing units are entitled to vote on the appointment of board members, adopt resolutions 
disapproving of the budget, and file them with the secretary of the board within 30 days 
after its adoption, the budget does not take effect, and the board shall adopt a new budget 
within 30 days of disapproval. 

All budget amendments must be presented to the taxing units 30 days before the meeting 
at which the board is set to approve the amendment. A budget amendment changes the 
final amount due to the taxing unit. The District can make line-item transfers without 
notifying the taxing units. The Chief Appraiser has the authority to approve or disapprove 
any line-item transfers. All line-item transfers are then presented to the board for final 
approval. Budget line-item transfers do not change the final budget amount; instead, they 
move budgeted funds from one natural expenditure category to another. Budget line-item 
transfers do not require additional funds from the taxing units and do not change the 
amount of any surplus credited to the jurisdictions at year's end. 
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This schedule reflects proposed positions, salaries, and all employee benefits budgeted for the 2027 fiscal year in accordance with Texas Tax Code §6.06(a). 
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